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Leadership Action Plan
Turn insight into action - lead with clarity and intention

Lead with Heart, Vision, and Responsibility

1
Current Leadership Challenge

What challenge requires my leadership right now?

2
Desired Outcome

What does success look like?

3
Obstacles

What might get in the way?

Time or competing priorities • Communication gaps • Team engagement

4
First Step (next 24 hours)

What is one clear action I will take?

Commitment
What will I do to lead this with intention?

Leadership isn’t a title—it’s a calling.
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