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Leadership Triad Reflection
Simple questions to reflect and lead with intention

Lead with Heart, Vision, and Responsibility

1
Heart - Connection & Trust

Where am I truly connecting with my team?•

How am I showing vulnerability and authenticity?•

What’s one way I can deepen trust today?•

2
Vision - Clarity & Direction

What is my clearest vision for my team’s future?•

How am I communicating that vision consistently?•

What obstacles might be clouding that vision - and how can I clear them?•

3
Responsibility - Ownership & Impact

How am I owning my impact on the team daily?•

What actions am I taking to hold myself accountable?•

Where can I step up more fully to lead by example?•

Today’s Commitment
What is one specific commitment I’m making today to lead with more heart, vision, or
responsibility?

Leadership isn’t a title—it’s a calling.
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